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Update 26.03.2020 - Coronavirus Job Retention Scheme 

Hello everyone, no legislation yet, but I wanted to share some FAQs with you based 
on the information we have so far:   

Q When will the scheme be available?  

A The scheme should be up and running before the end of April. 

Q What about workers who started with us in March 2020?  

A Workers taken on after 1 March 2020 are excluded from the scheme. 

Q We’ve already made someone redundant as a result of the crisis.  

A Businesses can re-employ people who have been made redundant since 1st 
March, and then furlough them. 

Q How long should we furlough workers for? 

A To qualify for the payment, a worker must be furloughed for a minimum of three 
weeks.  They can then come off furlough.  This means that employers cannot rotate 
staff weekly between furlough and non-furlough 

Q Can my worker work for others or volunteer whilst on furlough?  

A Workers on furlough leave can do volunteering or training, providing it does not 
generate any money for their employer. 

Q Do individuals still have to pay tax on this?  

Yes – individuals will pay Income Tax and National Insurance on any payments 
received through this scheme. 

Q Will this cover the cost of employer National Insurance contributions and 
employer pension contributions?  

A Yes – employers will be able to apply for a grant to cover the Employer National 
Insurance contributions and minimum automatic enrolment pension contributions on 
paying the lower of 80% of regular salary or £2,500 per month.  

Q How will this work for those on zero-hour/flexible contracts/agency 
workers?  

A This scheme aims to support all those employed through the PAYE system 
regardless of their employment contract, including those on zero-hour contracts.  

Zero-hour and flexible contracts can cover a whole range of working arrangements. · 
The 80% grant is applied to the higher of: (1) the earnings in the same pay period in 
the previous year; or (2) the average earnings in the whole previous 12 months (or 
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fewer if they have worked for less time than this, including a part month calculation if 
they were taken in February) 

Q Can a business furlough someone after hearing the announcement and then 
claim back to March 1st even though they had been working that whole time?  

A No – the scheme is backdated to March 1st with a view to covering those who 
have already been made redundant as a result of the coronavirus.  

Q What businesses qualify for the scheme?  

A All businesses which employ and pay workers through the PAYE system are 
eligible. 

Q Why is the Government not supporting workers if their hours are reduced?  

A The scheme is designed to help those who otherwise would have been laid off or 
made redundant. Government has strengthened its welfare system to support those 
whose hours change including an increase to the UC standard allowance and the 
working tax credit basic element.  

Q Can employers top up the 80%? 

A Yes. In order to qualify for the scheme, employers must pay their staff at least 80% 
of wages, up to the cap of £2,500 per month. The additional 20% top up is optional.  

Q Is it possible to dismiss workers due to redundancy whilst on furlough 
leave?  

A Yes, workers can still be made redundant while on furlough or immediately after. 
There is no requirement to bring the worker back to work after the period of furlough. 
If a worker is made redundant during the period of furlough then grant payments will 
cease.  

Normal redundancy rules and protections will apply.   

Q Can a worker be furloughed for a short period of time, e.g. a week or a 
couple of days, and then re-employed?  

A Workers must be furloughed for a minimum of 3 weeks for their employer to be 
eligible to claim under this scheme.  

Q Can workers volunteer or do training whilst furloughed?  

A If a worker is furloughed, they cannot work their employer during this period. The 
worker can volunteer or train, provided that this does not involve the manufacture or 
creation of an item or part thereof than can yield revenue for the company, the 
provisions of services to the company, or the provision of any service that can yield 
revenue for the company. Firms can require workers to undertake training from 
home, provided it meets the above. 


